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A. Minutes — Guillermo Olmedillo, Town Manager Page 1 - 12

January 13, 2015 Regular Commission Meeting Minutes

B. Budget to Actual Summary as of November 30, 2014 — Guillermo Olmedillo,
Town Manager Page 13 - 16
*C. Town Manager’s Report — Guillermo Olmedillo, Town Manager Page 17 - 27
*D. Town Attorney’s Report — Linda Miller, Town Attorney Page 28 - 32
*E. Projects Progress Report — Guillermo Olmedillo, Town Manager Page 33 - 34
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November 3, 2014 Tourist Board Meeting Minutes

December 15, 2014 Parks and Recreation Committee Meeting Minutes
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January 8, 2015 Planning and Zoning Meeting Minutes

January 12, 2015 Tourist Board Meeting Minutes

4. Ordinances

(Set for approximately _8:30 p.m.) (Note: Good and Welfare must begin at 8:15)

A. Second Reading Ordinances

1.

10% Window for Each Story — Guillermo Olmedillo, Town Manager Page
64 - 68

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA AMENDING CHAPTER 90 “ZONING”, AND
SPECIFICALLY AMENDING SECTION 90-50 “ARCHITECTURE
AND ROOF DECKS” TO MODIFY THE CODE TO REQUIRE A 10%
WINDOWS PER FACADE OF A SINGLE FAMILY HOME PER
STORY; PROVIDING FOR INCLUSION IN THE CODE;
REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN
CONFLICT HEREWITH; AND PROVIDING FOR AN EFFECTIVE
DATE.
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(Set for approximately _ 9:00 _ p.m.) (Note: Good and Welfare must begin at 8:15)

B. First Reading Ordinances

1. Expanded Polystyrene Ordinance — Mayor Daniel Dietch Page 69 - 76

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA AMENDING ARTICLE 1 OF CHAPTER 34
“ENVIRONMENT” AND SPECIFICALLY CREATING SECTION 34-9
“PROHIBITIONS REGARDING SALE OR USE OF EXPANDED
POLYSTYRENE FOOD SERVICE ARTICLES BY TOWN
CONTRACTORS AND SPECIAL EVENT PERMITTEES” OF THE
TOWN OF SURFSIDE CODE OF ORDINANCES; AMENDING
CHAPTER 34 “ENVIRONMENT” OF THE TOWN OF SURFSIDE
CODE OF ORDINANCES AND SPECIFICALLY AMENDING
SECTION 34-78 “DEFINITIONS” AND AMENDING SECTION 34-80
“PROHIBITIONS ON LITTER; CIVIL FINES FOR VIOLATIONS;
ENFORCEMENT; APPEALS; LIENS”; PROVIDING FOR
INCLUSION IN THE CODE; REPEALING ALL ORDINANCES OR
PARTS OF ORDINANCES IN CONFLICT HEREWITH; AND
PROVIDING FOR AN EFFECTIVE DATE.

5. Resolutions and Proclamations
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(Set for approximately _ N/A__p.m.) (Note: Depends upon length of Good and
Welfare)

. Good and Welfare (Set for approximately 8:15 p.m.)
Public comments for subjects or items not on the agenda. Public comment on agenda
items will be allowed when agenda item is discussed by the Commission.

Town Manager and Town Attorney Reports

Town Manager and Town Attorney Reports have been moved to the Consent Agenda —
Item 3.

All items on the Consent Agenda are considered routine or status reports by the Town
Commission and will be approved by one motion. Any Commission member may
request that an item be removed from the consent agenda and discussed separately.

Unfinished Business and New Business

Mayor, Commission and Staff Communications
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A. Proposed Policy and Enforcement Standards for Corner Visibility

(Hedges & Fences) on Properties Located at Street Intersections —

Guillermo Olmedillo, Town Manager Page 77 - 80

Participation During Public Meetings — Commissioner Marta Olchyk

Page 81 - 83

Noise from Construction Activities and Special Events — Commissioner

Marta Olchyk Page 84 - 111

Byron Avenue Traffic Congestion/Public Safety Concern — Guillermo

Olmedillo, Town Manager Page 112 - 113

Town Commission and Tourist Board Joint Meeting — Guillermo

Olmedillo, Town Manager Page 114

Ad-Hoc Sustainability Committee — Mayor Daniel Dietch Page 115

Post Office Parking Lot Garage Update — Guillermo Olmedillo, Town

Manager Page 116 - 137

H. Point Lake — North Canal Update — Guillermo Olmedillo, Town
Manager 138 - 139
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10. Adjournment
Respectfully submitted,
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o Olmedillo
Town Manager

THIS MEETING IS OPEN TO THE PUBLIC. IN ACCORDANCE WITH THE AMERICANS WITH
DISABILITIES ACT OF 1980, ALL PERSONS THAT ARE DISABLED; WHO NEED SPECIAL
ACCOMMODATIONS TO PARTICIPATE IN THIS MEETING BECAUSE OF THAT DISABILITY
SHOULD CONTACT THE OFFICE OF THE TOWN CLERK AT 305-861-4863 EXT. 226 NO LATER
THAN FOUR DAYS PRIOR TO SUCH PROCEEDING.

IN ACCORDANCE WITH THE PROVISIONS OF SECTION 286.0105, FLORIDA STATUTES,
ANYONE WISHING TO APPEAL ANY DECISION MADE BY THE TOWN OF SURFSIDE
COMMISSION, WITH RESPECT TO ANY MATTER CONSIDERED AT THIS MEETING OR
HEARING, WILL NEED A RECORD OF THE PROCEEDINGS AND FOR SUCH PURPOSE, MAY
NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE WHICH
RECORD SHALL INCLUDE THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO
BE BASED.

AGENDA ITEMS MAY BE VIEWED AT THE OFFICE OF THE TOWN CLERK, TOWN OF SURFSIDE
TOWN HALL, 9293 HARDING AVENUE. ANYONE WISHING TO OBTAIN A COPY OF ANY
AGENDA ITEM SHOULD CONTACT THE TOWN CLERK AT 305-861-4863. A COMPLETE
AGENDA PACKET IS ALSO AVAILABLE ON THE TOWN WEBSITE AT www.townofsurfsidefl.gov

TWO OR MORE MEMBERS OF OTHER TOWN BOARDS MAY ATTEND THIS MEETING.

THESE MEETINGS MAY BE CONDUCTED BY MEANS OF OR IN CONJUNCTION WITH
COMMUNICATIONS MEDIA TECHNOLOGY, SPECIFICALLY, A TELEPHONE CONFERENCE
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CALL. THE LOCATION 9293 HARDING AVENUE, SURFSIDE, FL 33154, WHICH IS OPEN TO THE
PUBLIC, SHALL SERVE AS AN ACCESS POINT FOR SUCH COMMUNICATION.



3A

Town of Surfside
Town Commission Meeting
MINUTES
January 13, 2015
7p.m.
Town Hall Commission Chambers - 9293 Harding Ave, 2" Floor
Surfside, FL 33154

1. Opening

A. Call to Order
Mayor Dietch called the meeting to order at 7:02 P.M.

B. Roll Call of Members
Town Clerk Sandra Novoa called the roll with the following members present:
Mayor Dietch, Commissioner Karukin, Commissioner Olchyk and Commissioner
Cohen. Vice Mayor Tourgeman was absent due to personal family health concerns.

On behalf of the community the Mayor extended best wishes to Vice Mayor
Tourgeman and his family.

Commissioner Cohen asked for a moment of silence to reflect on all the tragedies and
difficulties parts of the world are dealing with.

C. Pledge of Allegiance
Assistant to the Town Manager John Di Censo led the Pledge of Allegiance

D. Oath of Office of Town Manager Guillermo Olmedillo — Sandra Novoa, CMC,
Town Clerk

E. Mayor and Commission Remarks — Mayor Daniel Dietch
Mayor Dietch welcomed the new Town Manager Guillermo Olmedillo and
Commissioner Olchyk wished him the best of luck.

Commissioner Karukin said due to business he will not be able to attend the next
Commission Meeting in February.

F. Agenda and Order of Business Additions, deletions and linkages
Linked were Item 9C Solicitation of Sponsorship/Donations and Item 9D Harding
Avenue Business District Bench Sponsorship

Commissioner Karukin would like to put on the March agenda for discussion Phase Il

of the Charter Review and asked if the Commission would be interested in doing so.
The Commission agreed to put the item on the March agenda for discussion.
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G. Community Notes — Mayor Daniel Dietch
Mayor Dietch announced the upcoming community events which can be found on the
Town’s website.

H. Legislative Update — Fausto Gomez, Gomez Barker Associates, Inc.
2. Quasi-Judicial Hearings (None)
3. Consent Agenda

Commissioner Karukin pulled item 3B — Budget to Actual and item 25; page 26 Pay by
Phone Parking.
Mayor Dietch pulled item 9, page 20 Seawall Project

Commissioner Karukin made a motion to approve the consent agenda minus the pulled
items. The motion received a second from Commissioner Olchyk and all voted in favor
with Vice Mayor Tourgeman absent.

A. Minutes — Sandra Novoa, CMC, Town Clerk
December 9, 2014 Regular Commission Meeting Minutes
B. Budget to Actual Summary as of October 31, 2014 — Donald Nelson, Finance
Director

*C. Town Manager’s Report — Guillermo Olmedillo, Town Manager
*D. Town Attorney’s Report — Linda Miller, Town Attorney
*E. Projects Progress Report — Calvin, Giordano and Associates, Inc.

F. Committee Reports — Guillermo Olmedillo, Town Manager

- August 19, 2014 Pension Board Minutes
- November 17, 2014 Parks and Recreation Committee Minutes

G. Proposed Agreement with Miami Dade State Attorney’s Office to Prosecute
Criminal Municipal Ordinances — Chief of Police David Allen

A RESOLUTION OF THE TOWN COMMISSION FOR THE TOWN OF
SURFSIDE, FLORIDA AUTHORIZING THE TOWN MANAGER OF THE
TOWN OF SURFSIDE TO EXECUTE AN AGREEMENT WITH THE
MIAMI-DADE STATE ATTORNEY’S OFFICE TO PROSECUTE
CRIMINAL MUNICIPAL ORDINANCE VIOLATIONS IN SURFSIDE;
PROVIDING FOR AUTHORIZATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

Approved on consent.

H. Miami Dade County Sea Level Rise Task Force Recommendations Support —
Mayor Daniel Dietch
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A RESOLUTION OF THE TOWN OF SURFSIDE, FLORIDA, SUPPORTING
THE MIAMI-DADE SEA LEVEL RISE TASK FORCE
RECOMMENDATIONS AND URGING THE BOARD OF MIAMI-DADE
COUNTY COMMISSIONERS TO IMPLEMENT SUCH
RECOMMENDATIONS; ENCOURAGING OTHER MIAMI-DADE COUNTY
MUNICIPALITIES TO JOIN THE TOWN OF SURFSIDE IN THEIR
SUPPORT FOR THE MIAMI-DADE SEA LEVEL RISE TASK FORCE;
DIRECTING THE TOWN CLERK TO TRANSMIT A COPY OF THIS
RESOLUTION TO THE MAYOR AND COUNTY COMMISSIONERS OF
MIAMI-DADE COUNTY, FLORIDA, THE MIAMI-DADE COUNTY
LEAGUE OF CITIES, INC. AND MUNICIPALITIES IN MIAMI-DADE
COUNTY; AND PROVIDING FOR AN EFFECTIVE DATE.

Approved on consent.

Pulled Items:

-3B Budget to Actual — Commissioner Karukin noted that on the report our reserves
had dipped and wanted to know if there was a plan to bring it back up. Finance
Director Nelson gave a positive update on the item.

-9 Seawall Project — Mayor Dietch gave an update and advised of programs available
for residents to have their seawalls repaired

-25 Pay by Phone for Parking. Town Manager Olmedillo said this is a pilot program
which is being looked into.

After all pulled items were discussed Commissioner Karukin made a motion to
approve the pulled items. The motion received a second from Commissioner Olchyk
and all voted in favor with VVice Mayor Tourgeman absent.

4. Ordinances

A. Second Reading Ordinances
B. First Reading Ordinances

1. Permitted Uses on Business District —Vice Mayor Eli Tourgeman/ Sarah
Sinatra, Town Planner

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA AMENDING CHAPTER 90 “ZONING” OF THE
TOWN OF SURFSIDE CODE OF ORDINANCES AND SPECIFICALLY
AMENDING SECTION SEC. 90-41(D) “REGULATED USES”; ADDING
LIMITATIONS OF USES IN THE BUSINESS DISTRICT; PROVIDING
FOR INCLUSION IN THE CODE; REPEALING ALL ORDINANCES OR
PARTS OF ORDINANCES |IN CONFLICT HEREWITH; AND
PROVIDING FOR AN EFFECTIVE DATE.

Town Clerk Sandra Novoa read the title of the Ordinance.
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As a courtesy to Vice Mayor Tourgeman, Mayor Dietch suggested the item be
deferred as Vice Mayor Tourgeman is absent and is not able to speak on the issue.
However he would like to give the citizens who attended this evening the
opportunity to speak.

Commissioner Olchyk made a motion for discussion and then to vote. The
motion received a second from Mayor Dietch after passing the gavel.

Public speakers:

-Michael Stevens and Teddy Stevens both spoke against the ordinance and feel
the restrictions are illegal and the town should not be able to deny a business to
open because one of the same type is already there on the same block.

-Richard Finuarb is against the ordinance and said the market should determine
which kind of business should open.

-Donald Kahn is also opposed to the ordinance. He said this issue was brought up
before, discussed in depth and then voted down.

Commissioner Karukin said he was not in favor of the ordinance and gave reasons
he was opposed. Commissioner Olchyk agrees with Commissioner Karukin.
Commissioner Cohen and Mayor Dietch expressed their views and both were not
in favor of the ordinance.

Commissioner Olchyk made a motion not to proceed with the item. The motion
received a second from Commissioner Karukin and all voted in favor with Vice
Mayor Tourgeman absent.

5. Resolutions and Proclamations

A. Resolution to Purchase a New Solid Waste Truck — Joseph Kroll, Public

Page 4

Works Director

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
SURFSIDE, FLORIDA, TO APPROVE THE PURCHASE OF A 2016
MACK TRUCK WITH A 25 YARD REAR LOADER; TRANSFERRING
FUND BALANCE (RESERVES) FROM THE GENERAL FUND
BALANCE TO SOLID WASTE FUND ACCOUNT NO. 403-4000-534-64.10
APPROPRIATING THE FUNDS IN THE SOLID WASTE FUND;
AMENDING THE TOWN’S BUDGET FOR FISCAL YEAR 2014/2015;
PROVIDING FOR APPROVAL AND AUTHORIZATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

Town Manager Olmedillo presented the item.

Commissioner Karukin made a motion for discussion. The motion received a
second from Commissioner Cohen.

Public Works Director Kroll gave the pros and cons on the issue.
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Commissioner Karukin made a motion to approve. The motion received a
second from Commissioner Cohen and all voted in favor with Vice Mayor
Tourgeman absent.

6. Good and Welfare
Mayor Dietch opened the meeting to Good and Welfare.
Public Speakers:
-Former Commissioner Joe Graubart spoke about zoning and frontage and how the new
hotels going up will affect the breezes and cast shadows to neighboring residences. He
presented a petition and said we are becoming a concrete canyon. He further stated he
believed that Mayor Dietch has given the key to the city to the developers.
-Jeffery Platt said he believed that the town has made no effort in forming a Standing
Beach Committee. He would like to see better standards for the town and beaches and
feels the town has ignored the situation on the beach. He questions the future agenda of
the town as it appears they are letting developers do whatever they want. He further
stated that the town does not want a Standing Beach Committee because it has been
generously paid to ignore it.
-Jeffery Platt also spoke about the last few Commission Meetings where the most
important item on the agenda was left for last. At the last Commission meeting because
of time of almost 11:00 p.m. some speakers could not address the Commission because
there was no longer a quorum and the meeting had to adjourn. He suggested that the sand
issue be moved up on the agenda to after Good and Welfare so all the residents in
attendance do not have to wait till 11:00 p.m. to be heard.
-Jeffery Platt spoke about the new face book page the town now has which he thinks is
very selective. He wrote a post on face book and it was deleted by the temporary Town
Manager. He received an email from the Town Manager stating his post was deleted as it
seemed unprofessional especially coming from the Sand Committee Chair but he invited
Mr. Platt to come in and discuss the matter. Mr. Platt took offense to the deletion and
wanted to know if the face book was “selective journalism.”
-Glyn Taylor said he believes the Commission has focused more on money and the
developers rather than what is best for its citizens. He is very disappointed in the
Commission and feels they have been deceptive and their actions have been offensive
and said it is time for a recall of the Mayor.
-Martin Listowsky said he received two parking violations and did not know there was a
time restriction for parking as no signs are posted.
-Deborah Cimadevilla spoke and was very expressive when she said she has been lied to,
deceived, manipulated and managed by the Mayor. She received a call from the
temporary Town Manager who told her that he was advised that no further action will be
taken on the sand issue. She holds the Mayor responsible for not doing better for the
town.
-Peter Neville fully agrees with Ms. Cimadevilla and said it is a disgrace as to what has
happened to our beach. He holds the Mayor responsible as the Mayor had said the sand
in question would be moved to the dunes and instead it was spread out over the beach.
He also mentioned the terrible traffic problem that exists and how more difficult it will
become with the approval of the Jewish school. He also said that Joe Graubart was right
in his comments.
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-Tina Paul said she has voiced her opinions many times at these meetings. The
construction noise even on a Saturday morning is horrible. She will not go to Surfside
beach anymore because it is horrible. The traffic situation is terrible. She feels the
Commission has wrecked the town in the last three years. The audience stood in
agreement with Ms. Paul.

-Norma Parron said at the last meeting when trash pickup was discussed she was told that
her building would be exempt from the new system at this time. She said the minutes
did not reflect that and she would like that in writing even though she feels the
Commission doesn’t always stand by what they say. Town Clerk Sandra Novoa said the
minutes are a summary not verbatim but the video will be reviewed and the minutes will
be amended to reflect what was indicated to Ms. Parron. If it is not in the minutes the
Mayor asked that a letter be sent to the condo association reflecting the exemption.
-Elizabeth Marti spoke and had a video which showed residents who could not attend the
meeting this evening but wanted to voice their opinions. The video reflected citizens
expressing much disappointment of the beach sand. The video also reflected the
Commission stating there would be a resolution.

No one else wishing to speak the Mayor closed Good and Welfare.

Commissioner Karukin said he would not address the sand issue at this time as it is on the
agenda as Item 9F. He addressed Mr. Graubart’s issue of massing and frontage and said
the Commission did take subsequent actions and reduced the maximum frontage to what
it was in pre 2008 code and did try to resolve that problem. Regarding Mr. Platt’s issue
about the face book page, he said municipality sponsored social media have certain
guidelines which he is not familiar with and feels in a town such as Surfside we do not
have the proper IT infrastructure to deal with this.

Commissioner Cohen thanked all for their comments and feel what they said was in the
spirit of the best interest of Surfside. He said this is his first time as a public servant and
he too wants what is best for the town. He did not agree with the indications that the
Commission was attracting new developers to come in but the economic market is why
developers are looking here as neighboring towns have little or no more room for
development. We cannot tell people who to sell their land to.

Commissioner Olchyk wanted it known that the regular hours of the meeting are up to
11:00 p.m. If the meeting is to go over there has to be a motion made. She has made it
very clear to the Mayor that the order of the agenda should be such to have important
discussion items at the beginning as at 11:00 p.m. she will be leaving the meeting. She
further said she has served the community for several years always to be fair and with the
best interest of the town. She wished someone would have taken her place on the
Commission this year. On many issues she has done her own research and gotten as
much information as she could before casting a vote. Whether one agrees or disagrees
with her views, she feels respect should be given her for putting in the hours working for
the community as no one else wants to, and then she has to be exposed to being criticized
and hard language. She further stated that she lives on the beach next to a construction
site and has to contend with the noise everyday and traffic and her hands are tied as there
is nothing she can do about it. She said she loves Surfside and only wants what is best
for the town. As to the beach there are different points of views and from what she has
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observed there are many people enjoying the beach. She personally has spoken to many
knowledgeable people on the issue and was told the sand is not an issue as presented.

The Commission has listened to all the experts in the agencies regarding the sand, and did
what they were proposed to do.

Commissioner Karukin said one of the first things Commissioner Olchyk did when
elected into office the first time was to try to establish a beach management committee.
The committee would not only look at sand but escarpment, lounge chairs and various
items. The Commission has not forgotten this committee but it is not an easy task to do.

Mayor Dietch thanked everyone for expressing their views even though it is not always
easy to listen to people being unsatisfied. He welcomed anyone to meet with him to try
to understand the complexities the town faces. He said there is nothing dishonest here.
No one on the Commission stands for impropriety or corruption. The Mayor further
explained that the town needed a future plan to grow as a few years ago they were near
bankruptcy and would not be able to give its residents the quality of services they were
used to.

7. Town Manager and Town Attorney Reports
Town Manager and Town Attorney Reports have been moved to the Consent Agenda —
Item 3.

8. Unfinished Business and New Business
9. Mayor, Commission and Staff Communications

A. Dish with the Commish — Commissioner Barry Cohen
Commissioner Cohen explained his idea of the community having the
opportunity to meet informally once a month with a member of the
Commission at a restaurant to exchange their views. The Commission
agreed with the idea.

B. Department Director Salaries — Mayor Daniel Dietch
Town Manager Guillermo Olmedillo presented the item.

Commissioner Karukin made a motion to approve. The motion received a
second from Commissioner Cohen and all voted in favor with Vice Mayor
Tourgeman absent.

Commissioner Olchyk noted she was not happy with all the increases
given as she felt some were not justified. She has been assured by the new
Town Manager that in the future increases will be given only on merit,

C. Solicitation of Sponsorships/Donations — Commissioner Barry Cohen
[Linked to Item 9D]
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Commissioner Cohen presented the item. The Town Attorney was asked
to work with Commissioner Cohen to explore the idea and bring it back to
the Commission.

. Harding Avenue Business District Bench Sponsorship — Duncan

Tavares, TEDACS Director [Linked to item 9C]

Commissioner Karukin was not in favor as it would be defacing our
beautiful park benches which were costly. Commissioner Olchyk will not
support the issue.

Commissioner Karukin made a motion not to proceed. The motion
received a second from Commissioner Cohen and all voted in favor with
Vice Mayor Tourgeman absent.

. Post Office Parking Lot Update — John Di Censo, Assisting the Town

Manager
Town Manager Guillermo Olmedillo presented the item.

Commissioner Olchyk made a motion to support the Town Manager’s
recommendation to explore the issue. The motion received a second from
Commissioner Cohen and all voted in favor with Vice Mayor Tourgeman
absent.

. Town Commission Approved Sand Action — Town Manager Guillermo

Olmedillo

Manager Olmedillo gave an update stating that the cost of moving the
sand to the dunes is substantially higher than what was previously quoted.
He also said the reports from the experts testing the sand said there was no
health hazard. He further stated that shifting the sand to the dunes would
then Kill the existing vegetation and it would be costly to replace the
plants. He explained what has been done to date but wanted all to be
aware of the costs. He is recommending no further action.

Public Speakers:

-Norma Parron said she viewed a video as to what the sand looked like
before and it was white beautiful sand. What has been put down now is
poor quality sand mixed with dirt and the feel under your feet is coarse
and the look dirty. She further said the Mayor said it would be resolved
and they have been let down.

-Jeffrey Platt who was Chair of the Beach Committee and attended many
meetings said it was approved by the Commission to go with their
recommendation that the Surf Club fill be removed from the beach. He
was then advised that the Temporary Town Manager said that a unilateral
decision had been made by a town official (hame not provided) that no
action will be taken. He would like to know who is running the town. If
the Commission does not have the authority to take action then it is time
for them to step down. He also presented items he picked up on the beach.
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-Renee Tischler gave a review of what transpired and has been happening.
She asked why all the plants have died at the Surf Club. Something is
very wrong and should be fixed.

-Elizabeth Cimadevilla reiterated what was said previously and also said
the numbers presented about the quality of beach sand don’t lie. She is
questioning why she ever believed in the Commission and they should
stand by the resolution passed and the citizens deserve a clean beach.
-George Kousoulas spoke on sand quality and State standards and prior
renourishment of the beach. He said we need to take a better look at what
has been put on the beach.

-Michelle Kligman former Commissioner said the town has spent money
and the citizens have spent their own money on this issue. She feels the
issue has been very poorly managed from the beginning. A commitment
was made to its residents and now the rug has been pulled out from under
them. You need to honor your word or lose credibility as this community
has been misled.

-Sharon Goldberg spoke about lead level content which she feels is high
and said there is no safe level of lead especially among children.

-Clara Diaz-Leal said there is no reason for this to redone as this issue was
resolved and approved and not on the agenda to be voted on again. This
has to be fixed so we can focus on other bigger issues facing Surfside such
as parking.

No one else wishing to speak the Mayor closed the public discussion.

Commissioner Karukin agreed that this was very poorly handled from the
very beginning. Regarding the resolution he thought it was a done deal
until informed by a resident. His understanding is that the prior reports
and costs given are no longer valid and what he voted on of $158,000
would now be very much higher. He further stated that the report from
Land Science said the evidence shows that the sand is not a health hazard
and if this issue is now about cosmetics he does not feel spending the
amount of money needed to move it is a good idea. He feels if the
developers want to pay for it he has no problem. As to the comment on
transparency he said the town has posted just about all documents
regarding the sand issue. He also said a beach management committee has
to now include the sand.

Commissioner Cohen spoke regarding legal aspects and if a developer is
responsible if lead has seeped into the sand. He said that whoever knew or
should have known that lead could seep into the sand is the party that is
liable and should fix it. The developers said they would fix it but it was
not a contract. However there has been a change in circumstance and now
it will cost significantly more.

Commissioner Olchyk said she agreed that the issue was mishandled.
From what they were told 8-10 months ago is different from what is being
presented now. The quality of the sand is still vague as expert reports say
there is no health hazard but residents perceive this differently and she is
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not sure if this is the priority in this case. Before voting on the issue she
would like to review more facts especially the basis for the new estimates
presented. She has always been told that the developer would take care of
any problem but now the burden is on the town. She does believe the
developers are responsible for some of the issues they are facing now.

The Commission was not aware of all the facts that the Sand Committee
brought to their attention. Mistakes have been made and in order not to
have them repeated she would like to better review the issue more deeply
before voting.

Mayor Dietch said clearly this issue has not been managed well. It has
been awful for the Commission as well as residents. He understands the
frustration, emotion and passion of the residents. He asked if anyone had
new or further information on the issue to let them know. The toxicology
reports they have received say the sand is not a health hazard. He said the
goal is to have a beach free from chemical and physical contamination and
safe for residents and visitors. The Town Lobbyist stated earlier in his
report that there would not be beach renourishment again for about two
years. DEP and the Surf Club have been working together in sifting the
sand removing any contamination. He responded to the concerns of the
residents and said the town has not ignored the issue but has been working
for the town.

Town Manager Guillermo Olmedillo said as if one puts their request in
writing they will make the public records requested available to them.
Regarding the cost increase he asked staff to research the cost of moving
the sand and after speaking with people who work in that field, they came
back with a figure approximately six times more than what was given in
September. As to the developer he said he will go back and look at the
record for any conditions in the development order that may address this
issue. If there was an action that caused harm or damage to the town then
perhaps legal can tell us what we can do. He suggested meeting with the
developer and discussing the issue once we have a firm figure as to the
cost.

Commissioner Olchyk left the meeting at 10:58 p.m. The Mayor asked
for a motion to extend the meeting.

Commissioner Karukin made a motion to extend the meeting thirty
minutes. The motion received a second from Commissioner Cohen and
all voted in favor with Commissioner Olchyk absent for the vote.

In order to move forward, public speaker Monica Grandeze suggested that
residents make a list of their questions to present to the town in a week.
The Mayor suggested a special commission meeting with the residents and
the Surf Club and Chateau to address their questions and concerns. He
asked the Town Manager to present at that meeting the costs that may be
involved.
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G. Styrofoam/Expanded Polystyrene Policy — Mayor Daniel Dietch

The Town Manager was directed to develop a policy on the issue.

Public Speaker Michael DeFilipp spoke and said the styrofoam is in our
waters, beaches, greenery and it is not biodegradable and should be dealt
with as Miami Beach has now banned it. He mentioned other
municipalities that are now discussing it and adopting new restrictions.

. Beach Sand Quality Regulations — Linda Miller, Town Attorney

Attorney Miller introduced Jane Graham who presented the item.
Mayor Dietch called for a three minute break.

Commissioner Karukin wanted to clarify what the ordinance will contain
and what will be a separate document. George Kousoulas gave some
insight and what may also be included in the proposed ordinance.

Commissioner Karukin made a motion to accept the recommendation.
The motion received a second from Commissioner Cohen and all voted in
favor with Commissioner Olchyk absent for the vote and Vice Mayor
Tourgeman absent.

Commissioner Karukin made a motion to extend the meeting fifteen
minutes. The motion received a second from the Mayor after passing the
gavel. All voted in favor with Commissioner Olchyk absent for the vote
and Vice Mayor Tourgeman absent.

Landscape RFP — John Di Censo, Assisting the Town Manager
Commissioner Karukin made a motion to defer to February 10, 2015.
The motion received a second from the Commissioner Cohen and all
voted in favor with Commissioner Olchyk absent for the vote and Vice
Mayor Tourgeman absent.

Automated Electronic Check Signatures — John Di Censo, Assisting the
Town Manager

Commissioner Karukin made a motion to defer to February 10, 2015.

The motion received a second from the Commissioner Cohen and all
voted in favor with Commissioner Olchyk absent for the vote and Vice
Mayor Tourgeman absent.

. Memorandum to Town Commission re Joint Meeting with Tourist

Board — Duncan Tavares, TEDACS Director
Dates for availability for a joint meeting were discussed.

11



Minutes
Regular Commission Meeting
January 13, 2015

10. Adjournment
The meeting adjourned at 11:29 p.m.

Accepted this day of , 2015

Daniel Dietch, Mayor
Attest:

Sandra Novoa, CMC
Town Clerk
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TOWN OF SURFSIDE, FLORIDA

STATEMENT OF NET POSITION
PROPRIETARY FUNDS

Assets

Current Assets
Cash and cash equivalents
Accounts receivable, net
Due from other funds
Due from other governments
Prepaid items

Total Current Assets

Noncurrent Assets
Investments
Restricted cash and cash equivalents

Capital Assets
Construction in progress
Land
Infrastructure
Equipment

Less: accumulated depreciation
Total Capital Assets, Net
Total Noncurrent Asscts
Total Assets

Liabilities
Current Liabilities
Accounts payable
Accrued liabilities
Due to other funds
Due to other governments
Interest payable
Retainage payable
Current portion note payable
Current portion of revenue bonds payable
Current portion of state revolving loan payable
Compensated absences
Customer deposits

Total Current Liabilities

Noncurrent Liabilities
Net OPEB obligation
Compensated absences
Revenue bonds payable
State revolving loan payable

Total Noncurrent Liabilities
Total Liabilities

Deferred Inflows of Resources
Unearned revenue

Net Position
Net investment in capital assets
Restricted for renewal and replacement
Restricted for loan reserve
Unrestricted

Total Net Position
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SEPTEMBER 30, 2013
Business-type Activities - Enterprise Funds
Water and Municipal Stormwater
Sewer Parking Sanitation Utility Totals
$ 38,012 § 189,725 § 271463 $ - $ 499,200
647,746 15,661 80,505 96,705 840,617
- 916,291 - 2,860,408 3,776,699
- -- 7,105 - 7,105
17,180 2.950 6,575 885 27,590
702,938 1,124,627 365,648 2,957,998 5,151,211
5,873 - -- - 5,873
1,906,402 -- - 1,526,621 3.433,023
22,426,000 - - 2962873 25,388,873
- 1,358,011 - -- 1,358,011
1,273,252 1,427,934 - 267,828 2,969,014
157,215 468,019 378.200 -- 1,003,434
23,856,467 3,253,964 378,200 3,230,701 30,719,332
(1,299,278) ___ (894.544) (312,432) (100,278) _ (2,606,532)
22,557,189 2,359,420 65,768 3,130423 28,112,800
24,469,464 2,359,420 65,768 4,657,044 31,551,696
25,172,402 3,484,047 . 431416 7,615,042 36,702,907
407,449 29,678 28,006 23,365 488,498
50,857 10,604 17.980 2,849 82,290
3,776,699 -- - -- 3,776,699
69,838 - - -- 69,838
183,502 - - 61,167 244,669
355474 - - 36,485 391,959
- 80,000 -- = 80,000
410,055 - - 136,685 546,740
158,987 52,996 211,983
2,101 727 6,791 39 9,658
188,664 6,860 8,611 -- 204,135
5,603,626 127.869 61,388 313,586 6,106,469
11,341 3.636 15,864 2,573 33,414
18,917 6,548 61,122 353 86,940
7,781,967 - - 2,656,641 10,438,608
5,282,895 -- -- 1,760,966 7,043,861
13,095,120 10,184 76,986 4,420,533 17,602,823
18,698,746 138,053 138,374 4,734,119 23,709,292
18,839 6.860 8,611 -- 34,310
10,474,213 2279420 65,768 13,271 12,832,672
1,017,776 - - 266,140 1,283,916
243,000 -- -- 81,000 324,000
(5,261,333) 1,066,574 227,274 2,520,512 (1,446,973)
$ 6,473,656 § 3345994 $293,042 $ 23880923 § 12,993,615

The accompanying notes are an integral part of these financial statements.
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Town Manager’s Report
February 2015

5. Local Government Academy

This program would provide an opportunity to learn how each Town department and the Town
Commission work together to achieve the Town’s mission. In other municipalities the program is
annual and comprises of 8 (+/-) consecutive weekly sessions similar to the existing Surfside Police
Academy. This item will be addressed with the Town Manager and more detailed information will be
provided to the Commission as part of the FY 15/16 budgetary review process.

DOWNTOWN BUSINESS DISTRICT and TOURISM

6. Sidewalk Ordinance Implementation

On October 29, 2014, Courtesy Notices were issued to both landlords and restaurateurs providing for a
15 day period to apply for and begin the approval process for sidewalk cafés. To date, sidewalk café
applications have been received from nine restaurateurs. In the following weeks, Civil Violation
Notices will be issued to those who have not made application, and require that they cease and desist
operating on the sidewalk. Failure to comply with the timelines in said Notices will include civil
penalties and may result in sidewalk café furnishings and equipment to be removed by the Town.

The master plan showing the overall available café space has been completed and is being reviewed
for final approval. Some concerns have been raised as to the safe distances required between the
seating areas and parked vehicle access. These issues are under consideration.

7. Parking Structure Feasibility Study

At the May meeting, the Commission approved the proposal of Lambert Advisory to assist in the
process of evaluating the Public Private Partnership (P3) recommendation contained in the parking
solution report for the Post Office site. The initial work to be undertaken includes necessary
economic/market analysis to ultimately determine feasibility of a P3 and identification of strategic
opportunities to ensure a successful P3.

An appraisal of the Post Office property was completed and a survey of the Post Office parking lot is
being completed.

Staff has met with the owner of the Post Office building to discuss a long term lease of his property.
The Town Manager made it clear the Town is only interested in Post Office and parking exclusively.
The owner has been advised that the land use designation of that property is public buildings and
anything other than a post office will require a change to the Town’s comprehensive plan.

8. Five Year Tourism Strategic Plan
A joint meeting date of the Town Commission and Tourist Board was set for Monday March 9, 2015,
however at the February 2 Tourist Board meeting, one member is no longer available on that date.

Once a new date is set, the agenda will include the proposed changes to the Resort Tax Ordinance,
Board governance and composition, policies and procedures as well as ethics. The Town
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Town Manager’s Report
February 2015

Administration is looking for Town Commission availability on the presented dates in the February
10, 2015 agenda. (Action Item)

Holiday Lights: At the December 15, 2014 Tourist Board Meeting the Board voted to have the
downtown Harding Avenue tree lights remain on until February 16, 2015. The Tourist Board voted to
extend the period through to the end of April at their February 2, 2015 meeting due to requests from
the resident and business communities.

Mobile App: Staff is working with the vendor on having the app operational within the first quarter of
2015.

Sister Cities: This initiative was addressed by the Board at their February 2, 2015 meeting. The Board
voted not to move forward with this initiative. The Commission could decide to add this to the
FY15/16 budget process as a Town Commission initiative. Item Completed.

Benches: At the meeting on January 13, 2015 the Town Commission opposed moving forward with
sponsorship of the downtown benches. Item completed.

Mom & Pop Grant / Sign Code Compliance: Applications for Commissioner Sally Heyman’s
County grant program for small businesses were hand delivered to every business in Surfside’s
downtown. Staff is working with those businesses impacted from the recent adopted changes to the
Town’s sign code ordinance to apply for this grant to assist with procuring new signs. Staff has also
provided each business with information on State backed loans for small businesses through
ourmicrolending.com.

INFRASTRUCTURE AND UTILITIES
9. Seawall Project

Per the direction of the Commission, a report was scheduled for the September Commission meeting
recommending a plan to address seawall deficiencies within available resources. However, due to the
length of other agenda items, this item was delayed until the October meeting. Again, the item was
deferred from the October meeting and was finally heard at the November 6, 2014 Special
Commission Meeting. At this meeting the Commission directed CGA to contract with PAC COMM,
INC to complete the seawalls listed as “Option 5”. Option 5 included the following seawalls:

1. Carlyle Ave and 88th St

2.  End of 88th St on Isles of Biscaya
3.  95th St and Bay Drive

4.  Froude Ave and 88th St

5.  Surfside Park

CGA presented Option #5 to the FIND board and received approval to proceed. Contract documents
were transmitted to the Contractor in January. They are currently issuing bonds and insurance
documents. A Notice to Proceed (NTP) will be issued in February 2015. The preparation work
commenced in January and the construction barge is anticipated to arrive in February 2015. The
project is scheduled to complete within 160 days from NTP.
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Town Manager’s Report
February 2015

10. Town Hall Improvements
Town Hall

The A/C replacement is about 75% complete. The new chiller unit is installed on the roof as well as all
of the piping. A new electric service had to be installed to accommodate the new chiller system. We
had a three-week wait time for FPL to connect the new service, which is now complete. The air
handler units have been delivered to Town Hall and are scheduled to be installed on the roof by the
second week of February.

Finally, the remediation and replacement part of the inside (Commission Chambers, Code Compliance
Office, Police Chief’s Office and the Training Room) will begin when the A/C is completed possibly
by the end of March.

PLANNING, ZONING AND DEVELOPMENT

11. Historic Preservation

The Miami-Dade Historic Preservation Board (Board) has recently designated 9149 Collins Avenue
and 9340 Collins Avenue as historic.

Miami-Dade County’s Office of Historic Preservation has issued a moratorium on permits for the
following addresses: 9016 Collins, 9024 Collins, 9025 Harding, 9033 Harding, 9040 Collins, 9048
Collins, 9056 Collins, 9064 Collins. A designation hearing has been deferred on these properties until
March 2015. The condominium board of 9241 Collins, Seaside Terrace, requested historic designation
from the County, which will be heard by the Board in February. This property currently has a
moratorium on building permits.

Miami-Dade County Commissioner Sally Heyman has sponsored an ordinance which relates to
Historic Preservation and passed first reading on the December 2, 2014. This ordinance proposes to
amend section 16A-10 of the Miami-Dade County Code as it pertains to owner-initiated petitions for
historic designation. The proposed amendments will require at least 75 percent of unit owners in a
condominium or cooperative property to join a petition to initiate an historical designation proceeding.
A public hearing to consider the ordinance has been rescheduled by the Chairman for the Metropolitan
Services Committee meeting on Wednesday, February 11, 2015 at 2:00 p.m. The meeting will take
place in the County Commission Chambers located in the Stephen P. Clark Building, 111 NW 1Ist
Street, 2nd Floor.
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Town Manager’s Report
February 2015

12. Land Development Regulations — Block between Harding and Collins Avenues

At the September 30, 2013, Joint Planning and Zoning and Town Commission meeting, there was a
discussion about the block between Collins and Harding Avenues and the high interest in
redevelopment of this corridor. In an effort to stay ahead of the new construction, there was interest
from both boards to prepare criteria to help guide future development into the desired development
pattern. Based on that, a budget item was included for an analysis and preparation of zoning criteria
which includes the following:
e Preparation of new zoning criteria and comparison of existing conditions
e A review of green book traffic engineering standards as well as Miami-Dade County and FDOT
as it relates to mid-block accessibility, walkways, pedestrian activity
o Impacts to existing buildings and strategies for potential non-conformities such as if there is a
modification to an existing building, under what circumstances would the entire development
need to be brought up to the proposed code
o Consistency of new criteria with comprehensive plan, including the 1989 Comprehensive Plan,
which provided for a study of this corridor
o Consistency of new criteria with other sections of the zoning code such as off-street parking,
signs, accessory structures, conditional uses, landscaping
e Requirements for open space in terms of landscaping, public space
o Coordination with legal in terms of vested rights, reduced density or intensity resulting from new
zoning criteria
o Design criteria for pedestrian walkways

At the June 2014 Planning and Zoning meeting, the Board voted unanimously to establish this as a top
priority. This project was funded in the FY 14/15 budget. The work authorization with CGA was
approved on November 6, 2014. Work has commenced and an initial discussion with the Planning and
Zoning Board will occur on February 18, 2015.

13. Ten Year Water Supply Plan

The Town is required to update its Ten Year Water Supply Plan including identifying any alternate
water supply sources and analyzing/updating data from our current supplier. Funds for this project
have been included in the FY 14/15 Budget. Work Authorization No. 89 — Ten Year Water Supply

Plan has been executed with CGA in the amount of $7,466.92. This will be scheduled for the March,
2015 Planning and Zoning Board meeting and first reading by the Commission in April.

TOWN DEPARTMENTS

Building Department
14. FEMA National Flood Insurance Program (NFIP)

The follow-up visit date is pending and has not been determined.
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Town Manager’s Report
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15. Community Rating System (CRS)

The community verification visit has been tentatively scheduled for mid-February 2015 and we are
preparing required documentation of activities to support the Town’s application.

16. Forty Year Building Certification for Collins, Harding, Abbott Avenues and Surfside Blvd.

The 40 Year Building Certification Program is progressing as follows:
Reported certifications: 122 in present case file

Completed certifications: 43

Time extensions granted: 2

Exempt from Certification: 3

Vacant commercial properties: 9

Sent to Code Enforcement for non-compliance: 8

150 day repair order: 7

On hold: 4

Inspections: 1

17. Development Projects

The Chateau: Coastal is scheduled to continue to work on foundation piles and waterproof with two
large concrete pours on the north end of the project.

The Surf Club: Coastal is scheduled to complete both remaining sky mat pours this month.
The Marriott: Miller is scheduled to complete the 1000 yard pool deck concrete pour this month.
18. Document Scanning

The scanning program continues to collect funds through its expired permit outreach effort. The fees
collected under this project should fully fund the scanning program drawing no funds from the
Building Services Department’s budget. The sale of the scanner is pending.

Code Department

19. Sight Triangle (Hedges) and Corner Visibility
On November 18, 2014, the Town Commission adopted, on second reading, an ordinance amending

the comner visibility provisions (hedges and sight triangles). A policy and enforcement standards will
be provided at the February 10, 2015 Commission meeting. (Action Item)
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Finance Department
20. Enterprise Resource Planning — (ERP)

ERP is a business management software that allows an organization to use a system integration of
internal and external management of information across the entire Town organization and
departments. Project goals are to find a qualified vendor that will meet the Town’s enterprise-wide
operational needs for all departments and one vendor be responsible for all project requirements. The
conversion of existing data to a new system is a priority.

Department Heads have reviewed the functional requirements and a draft of the RFP is currently being
reviewed. The RFP is planned to be released in February, 2015. Implementation of the ERP has been
funded for the initial amount of $100,000 in the 2014-15 budget. The final cost will be determined
based on vendor responses to the RFP.

21. Electronic Check Signatures

The procedure that the Town currently has in place for signing Accounts Payable (AP) checks requires
the signature of an Elected Official and the Town Manager. The AP checks are processed every two
weeks and the average number of checks requiring signatures is one hundred twenty (120). After the
town manager signs the checks, an elected official has to be contacted, and whoever is available either
has the checks delivered to them or held in Police Dispatch to be picked up.

This procedure is antiquated and very time consuming. It delays timely payment to vendors and needs
to be changed.

Staff recommends that the Town transition to electronic check signatures. Elected officials would still
be able to review all AP checks, the check register and all back up documents. The only equipment
necessary to implement the electronic check signatures is a laser printer and software changes at a cost
of $3,000. (Action Item)

Parks and Recreation

22. Beach Management Agreement

Progress on a Town/Miami-Dade County Beach Management Agreement is dependent upon the
County receiving specific authorization from FDEP permitting the County to assign certain
management responsibilities to local municipalities. The County sent a letter to FDEP on March 17,
2014 requesting a determination that the County can assign maintenance/regulations to local
governments. The County once again has received a denial from the State to move forward with this
request. Town staff is following up with FDEP to move this item forward.

23. Silver Sneakers Program
Silver Sneakers is the leading fitness program designed specifically for active older adults. It is

delivered through a nationwide network of participating fitness locations such as wellness centers,
gyms and other facilities. Healthways has been providing innovative health benefits for older adults
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for more than two decades. Today more than 65 Medicare health plans offer the program as a benefit
to members across the nation. Regular participation in the program has been proven to help older
adults manage their health and increase strength, balance and endurance. At the request of the Vice
Mayor the Parks and Recreation Department has completed an application to host this National
Program. We have listed the Surfside Community Center as the host site. Healthways has provided
materials to the Parks and Recreation Department to hand out during the Town’s Health and Wellness
Program held on January 9, 2015 at the Community Center. The Parks and Recreation Department is
in contact with Healthways on a monthly basis to confirm the consideration of hosting the Silver
Sneakers Program. Updates will follow. No update to the status has been provided from the Silver
Sneakers Program at this time.

24. 96'" Street Park Renovation

The number two item on the Parks and Recreation 5 Year Capital Plan, approved by the Town
Commission, was the renovation of the 96 Street Park. This item has now moved to the forefront of
the 5 year Capital Plan. This was brought before the Town Commission during the October meeting.
The Community Center Second Floor Expansion Committee requested and approved a 2 year hold on
the second floor project. The recommendation was to consider moving forward with the 96% Street
Park renovation. This was an agenda item for the Parks and Recreation Committee in December. The
committee at this time is reviewing recommendations on 96" street Park provided to the Town during
the 2006 Charrette. The committee met again in January to review the Charrette and Parks and
Recreation Department’s recommendations and provide a priority list of Items need to be renovated or
replaced during the renovation process. The items listed in order are:

Green Space/Athletic Field

Two age specific playgrounds

Building / Pavilion

Recreational Basketball Court

Minimal field Lighting

Landscaping

A

25. Community Center Concession Agreement

On March 6, 2011, Shaka Jons was assigned the interest, rights, responsibilities and obligations
originally held by Surf Café. This was done by a first amendment to the original agreement held by
Surf Café. The existing agreement was for a 3 year period and an automatic renewal option of the
agreement for 3 years if both parties (Shaka Jons and Town of Surfside) were in agreement to renew.
Any changes in the terms, fees or conditions would be done by written amendment to the agreement
and with approval of both the Town and Contractor. At this time the Parks and Recreation Department
has a mutual beneficial working relationship with Shaka Jons. During this time Shaka Jons has been
providing services listed in the original agreement along with additional services requested by the
Town. The Parks and Recreation does not feel the need to request any additional term, fees or
conditions to the agreement. If Shaka Jons is unable to provide a service, we have the ability to seek
outside vendors to provide the needed services. The existing agreement renewal date will be March 6,
2015. Within the existing agreement the Town has a Termination for Default clause. Year to date the
Town has collected just over $21,000 from Shaka Jons in revenue. It is recommended by Staff to
move forward with the renewal option effective March 6, 2015 with Shaka Jons.
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26. Tri-Town July 4" Celebration

The Parks and Recreation Department had preliminary talks with the Bal Harbour on the possibility of
working on a joint Tri-Town July 4™ Celebration to be held at 96™ street beach. The proposal was
presented to the Parks and Recreation Committee during the January 27, 2015 meeting. The Parks and
Recreation Committee voted unanimously to keep the Town’s existing 4" of July celebration as is.
The Committee felt that it was a great idea to have a special event to include Bay Harbor, Bal Harbour
and Indian Creek in the future. The recommendation was to possibly have the event include all the
parks within the Towns. This item will be followed up by the Parks and Recreation Department
moving forward.

Police Department
27. Current Issues

Traffic Issues — Town and Police Department staff met with representatives of the Florida
Department of Transportation on December 18 to discuss requests from residents for the installation of
traffic signals at 96 Street and Abbott Avenue, 91 Street and Collins Avenue, 92 Street and Harding
Avenue, and 90 Street and Harding Avenue. FDOT reviewed and reported that 96 Street and Abbott
Avenue, 91 Street and Collins Avenue, and 92 Street and Harding Avenue Town and do not meet the
minimum requirements for installation. We are waiting on a response for the other intersections. PD
staff and the Town Manager held a community meeting for Byron Avenue residents on January 20,
2015 on traffic issues. A Miami-Dade County Traffic Division representative was also present to
answer concerns. PD has a daily detail in place during rush hour as well as temporary road closures for
speed enforcement and to control cut through traffic. Future meetings are necessary to determine the
preferred options.

Pilot Residential Parking Program — A ninety day pilot residential parking program will be
implemented in February for the 9400 and 9500 blocks of Byron Avenue to address parking issues. A
community meeting and community survey were conducted in December with overall support from
residents living on these two blocks for the project. The program was also advertised in the Gazette
and on the Town website. Signage has been installed on the two blocks to restricting parking to these
residents only. Parking permits are ready to be picked up by residents of Byron Avenue as of February
3, 2015.

New Equipment — The new four Ford Explorers have arrived and equipment and striping are being
installed. The vehicles will be ready for patrol in February.

Pay by Phone Parking — The Parking Department has researched the Pay by Phone System as a

payment option for use in Surfside. The Pay by Phone System operates independent of our existing
Pay Stations and is an easy and convenient way to pay for parking using a smartphone. Drivers find
the system easy to use and appreciate the many user friendly options including the ability to receive
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text message reminders before their parking session expires. Drivers simply follow the step-by-step
instructions and can add more time from any phone without returning to their vehicle. With the Pay by
Phone system there is no receipt to display in the vehicle windshield.

Parking Enforcement Officers will soon be able to use their existing handheld device (AutoCite) or
any cell phone/tablet to verify who has paid. Miami-Dade County is in the process of upgrading
AutoCite so that the device will be able to work in real time to verify payment from the Pay by Phone
System. The County plans to launch this system in March of 2015 and there will be no additional
equipment for the Town to purchase or maintain.

When using Pay by Phone, the drivers parking status is displayed on AutoCite and our Parking
Enforcement Officers can verify the parking time purchased by entering the license plate number.

There are several companies operating the Pay by Phone system in our area. Most companies charge
$0.35 per transaction and the Town has the option to add that cost to the parking rate. For example, if
a driver purchased two (2) hours of parking it would cost them $2.85 ($1.25 per hour plus $0.35
transaction fee). The Town would receive a monthly payment for the number of parking hours
purchased and the transaction fees would go to the Pay by Phone company.

The six month pilot program with the Pay By Phone Company will be implemented in March 2015 to
see how the system works for the Town. The signs will be provided by the company at no cost to the
Town. At the end of the six month period the Town can cancel the service or piggyback off a
competitively bid contract that was recently awarded by the Miami Parking Authority. There are no
additional costs to the Town for this service.

Mobile DMV — The PD will sponsor a Department of Motor Vehicle event on February 19, 2015,
9:30 am -2:30 pm in the Training Room. Residents may renew or replace their driver’s

Public Works
28. Landscape Contract

In 2011 the Town piggy-backed on a landscape contract that the City of Aventura awarded to Luke’s
Landscape (Luke’s) in 2009. The Town terminated its contract with Luke’s in January 2015 but asked
them to continue providing services on a month-to-month basis and they agreed.

Staff was directed to prepare a new RFP for landscape services but realized that it could potentially
result in a 30% increase in pricing over the terminated contract because that contract was based on
2009 pricing from the City of Aventura contract.

Staff recommends that the Town delay issuing a new landscape RFP and restore the original contract
with Luke’s. This is a cost savings measure that will not affect any of the services currently being
provided. The original contract with Luke’s expires June 2016 and staff will prepare a new landscape
RFP to be issued in the spring of 2016. (Action Item)
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Town Attorney Report for February 2015

Town Commission/Town Manager:

Research and prepare memorandum on public participation and Commission
participation in Town meetings

Research and prepare ordinance on Beach Sand Quality Regulations. Confer with
experts, state and county agency representatives, and members of the public on the issue.
Organized and attended public meeting for interested parties to review the draft
ordinance.

Research and draft ordinance on Polystyrene Foam (Styrofoam)

Participated in webinar “Preparing Florida for the Future: Opportunities for Resilience in
Local Communities,” hosted by Southeast Florida Climate Change Compact

Review and research Florida Statutes and Town Rules of Procedure for Public Meeting
Follow up on Point Lake/North Canal — ownership of submerged lands

Review for revisions to variance criteria

Parking — Research Florida Statutes 287.057(4)-(6) — Public-Private Partnerships
Research short-term rentals and preemption

Follow up with Miami-Dade County Attorneys regarding Miami-Dade County
ordinances on historic preservation including Commissioner Sally Heyman’s additional
sponsorship of an ordinance to require at least 75 percent of unit owners in a
condominium or cooperative property to join a petition to initiate an historical
designation proceeding. A public hearing to consider the ordinance has been set for
Wednesday, February 11, 2015 at 2:00 p.m. at the County Commission Chambers located
in the Stephen P. Clark Building, 111 NW 1st Street, 2nd Floor.

Town Clerk:

Notice requirements

Zoning in Progress notice requirements

Public Records Management training

Follow up with Ethics Training for elected officials

Follow up with Miami-Dade County notification regarding March 2016 Election
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January 29, 2015 Planning and Zoning and Design and Review Board:

Design Review Board Applications:
A. 9024 Harding Avenue — After the Fact Carport

B. 8834 Froude Avenue — Garage Conversion

9217 Bay Drive — Garage Conversion

9472 Byron Avenue — Garage Conversion

9482 Harding — Sign for Nikki’s Beachhouse Boutique
9455 Harding — Sign for Provence Touch

8858 Froude Avenue — Addition

9181 Abbott Avenue — New Single Family Home

~ X o0®™mo o

8842 Hawthome Avenue — Addition & renovation

8811 Emerson Avenue — New Single Family Home [Item Deferred]
8712 Byron Avenue — New Single Family Home [Item Deferred]
8718 Byron Avenue — New Single Family Home [Item Deferred]

el

. 8726 Byron Avenue — New Single Family Home [Item Deferred]

Planning and Zoning Discussion items:
A. Corridor Analysis Update

B. Practical Difficulty Variance Language
C. Future Agenda Items

Building Department/Code Enforcement:

e Review master plan for sidewalk café accessible route
e Follow up with Code Enforcement for on-going settlement of cases

e Research and draft memorandum on noise restrictions, emergencies and construction and

special events

Finance Department:

e Follow up and analysis for Grant Writing, VOIP and ERP proposal/agreements

e Participated in staff workshop on Enterprise Resource Planning Software

Human Resources:

e Review Agreement for Human Resources and Police Department for electronic live scan
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fingerprinting

Parks and Recreation:

Continued analysis for follow-up to FDEP for beach concession and jurisdiction of beach
management
Review policy for Parks and Recreation for health and safety of patrons

Review and analyze concession contract for Community Center

Tourist Bureauw/Downtown Vision Advisory Board/Tourist Board:

Post Office - Public-Private Partnership discussions and review

Review Resort tax compliance

Research and analysis of solicitation of sponsorships/donations and bequests to the Town
Follow-up review for amendment to film ordinance

Review and research social media policies of Miami-Dade municipalities

Public Works:

Follow up with City of Miami Beach (“CMB”) regarding CMB-Surfside Sewage
Conveyance Services Agreement

Revise draft Maintenance Agreement for pavers for Grand Beach

Police Department:

Review the PayByPhone Agreement

Florida Municipal Insurance Trust (“FMIT”) investigates claims and provides legal

representation for the Town on the following claims/lawsuits:

1.

On September 1, 2013, a resident was walking on the north-most sidewalk in the 200
block of 93™ Street when she tripped on a raised portion of the sidewalk and fell to the
ground. The Surfside Police Incident Report indicates the resident sustained a contusion
on her right elbow and abrasions to her chin and both knees. Settlement negotiations on-
going.

Julien Deleon - Equal Employment Opportunity Commission (EEOC) Charge #510-
2014-05171. Mr. Deleon has filed a Notice of Charge of Discrimination against the

Town.
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3. Asya Yakobson alleges injuries and vehicle damage occurred on November 18, 2014.

She alleges her car was hit by a Surfside police vehicle. The police vehicle was driven by
an employee of a car repair dealer who was returning the police vehicle to Town Hall.
FMIT is investigating the claim.

4. Donald McGavern vs. Surfside, State of Florida Office of the Judge of Compensation
Claims, OJCC Case NO. 14-007583RJH. Claimant, McGavern filed an appeal of a denial

of his Workers’ Compensation Claim. Discovery is on-going.
5. Pieter Bakker vs. Town of Surfside, a municipal corporation of the State of Florida and

Young Israel of Bal Harbour, Inc. On May 30, 2012, Pieter Bakker filed a complaint in

State Court against the Town which alleges counts against the Town including contract
zoning, Charter violations, and a request for a writ of certiorari to quash Resolution 12-Z-
2078 approving a Site Plan Application to permit Young Israel to build a synagogue on
9580 Abbott Avenue. On September 30, 2013, the Court ordered this matter to be
transferred to the Appellate Division. Petitioner, Mr. Bakker filed an Amended Petition
for Writ of Certiorari and De Novo Complaint and a Motion for Summary Judgment. The
Court has issued an Order dismissing the Amended Petition for Writ of Certiorari without
prejudice. Petitioner, Pieter Bakker has filed a Third Amended Petition for Writ of
Certiorari. Surfside has filed a Motion To Dismiss Third Amended Petition For Writ Of

Certiorari.

Special Matters:

¢ Continued monitoring of new case law and legislation on Federal, State, and County.
e Participated in St. Thomas University School of Law Pro Bono & Public Service career

fair.
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1. Planning and Community Development — The Miami-Dade Historic Preservation Board
designated 9149 Collins Avenue, Seaway Villas and 9340 Collins Avenue, Bougainvillea
Apartments as historic structures. However, a condominium owner at the Seaway Villas has
requested an appeal of the designation. An appeal must be heard before the Miami Dade
County Commission. As of now, a hearing date has not been set. Miami-Dade County’s
Office of Historic Preservation has issued a moratorium on permits for the following
addresses: 9016 Collins, 9024 Collins, 9025 Harding, 9033 Harding, 9040 Collins, 9048
Collins, 9056 Collins, 9064 Collins. A designation hearing has been deferred on these
properties until March 2015. The condominium board of 9241 Collins, Seaside Terrace,
requested historic designation from the County, which will be heard by the Board in
February. This property currently has a moratorium on building permits. Planning staff have
commenced an analysis on the zoning criteria for the block between Collins Avenue and
Harding Avenue in November. A special meeting to discuss the corridor analysis will occur
with the Planning and Zoning Board in February. Also, a resident requested that the Town
consider increasing lot coverage to 50% from 40% of a lot. After many months of discussion,
this has been modified to a site specific approach through a practical difficulty variance. This
was first discussed at Planning and Zoning in January and will return, after input was
provided by the Board, again as a discussion item at Planning and Zoning’s meeting in
February. An ordinance addressing this request will be on an upcoming Commission
meeting. Staff continues to answer approximately 85-100 zoning questions monthly and
reviews permit applications.

2. Information Technology & TV Broadcasts - The network cable for the gas pump was
installed on January 15. The upgrade for the panic alarm located at Town Hall has been
approved. The control panel will be located in Dispatch and the panic buttons will be located
throughout Town Hall. IT is currently researching Laser printers for MICA paper for the
Finance Department. SQL has been upgraded for the Badger meter reading software and the
new version has been installed. IT will be installing the eReport form upgrade to each of the
police laptops. IT assisted the Police Department with the FDLE audit and IT has made the
necessary changes to satisfy FDLE’s requirements, however IT is waiting on disclaimer text
for the police laptops.

3. Public Utilities / Engineering — Public Utilities / Engineering — The 1 year warranty video
of the sanitary sewer mains has commenced and is 100% complete. The engineers have
reviewed 72 of the main line sewer runs and have accepted 43 of them. The unaccepted
sewer mains will require the line be cleaned and re-televised or require minor repairs that
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will be completed by the Contractor at no cost to the Town. The Contractor is currently
working with his subcontractor to schedule the main line repairs.

Funding Summary —

Funding Status: Amount Amount Received
FDEP Grant $873,500 $873,500
FDEP Grant $125,000 $125,000
FDEP Grant $100,000 $100,000
FDEP State Revolving Fund Loan $9,312,881 $7,339,928 *
BBC Bond $859,000 $859,000
TOTAL $11,270,381 $9,225,928

*Request # 3 has been submitted for the full $9,312,881. The final report has been
submitted to the state.

4. Town-Owned Seawall Repair — This item was presented at the November 6, 2014 Special
Commission Meeting and received direction to proceed with Option 5 (total of 5 walls) for
the budgeted amount of $1,138,000.00 (additional grant received for $38,000 from the state).
CGA has received approval from FIND to commence with Option 5. CGA has issued
Contract Documents to the Contractor (PAC COMM INC) in January 2015. PAC is
currently requesting bonding and insurance documents for the Contract. Preparatory work
commenced in January 2015 and the crane barge is anticipated to arrive in February 2015.
The project is scheduled to be complete 160 days from issuance of the Notice to Proceed.

5. Biscaya Island Drainage Project — This project is completed with the exception the
installation of the final tide flex valve at the bridge side of the project (ordered and scheduled
to arrive mid-February 2015). The final landscaping restoration was completed in January
2015.
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Board Member Castellanos made a motion to approve with the following condition:

1. sign shall be setback five feet from the property line.
The motion received a second from Board Member Gutierrez and all voted in favor
- with Board Member Rubenstein absent.

B. Request of the Owner of Property located at 9458 Harding Avenue

The tenant is requesting to install a wall sign.

Town Planner Sarah Sinatra presented the item. Representing the applicant, the sign
installer Carlos Blanco spoke in favor of the project and gave more details. Board
Member Glynn questioned the lighting as perhaps being too bright and using a
dimmer may help. Applicant Ronnie Lustigman spoke and gave some input on the
item. Board Member Gutierrez mentioned that they also clean up the facade.

Board Member Gutierrez made a motion to approve with the recommendation of staff
and that the lights are white to blend. The motion received a second from Board
Member Castellanos and all voted in favor with Board Member Rubenstein absent.

" C. Request of the Owner of Property located at 9033 Emerson Avenue
The applicant is requesting to add a new bathroom and a walk in closet to the master
bedroom.

Town Planner Sarah Sinatra presented the item. The architect gave a presentation on
the addition.

Board Member Gutierrez made a motion to approve. The motion received a second
from Board Member Castellanos and all voted in favor with Board Member
Rubenstein absent.

D. Request of the Owner of Property located at 9480 Bay Drive

The applicant is requesting to build a new single-family house.

Town Planner Sarah Sinatra presented the item and staff is recommending approval.

Representing the applicant, architect Ed Landers gave a power point presentation
_ showing the proposed project plans.

Chair Lecour mentioned the code requirement of trees in the front. Manager Sinatra
said although they were not shown in the slide presentation the applicant is aware of
the code and will comply.

Board Member Castellanos made a motion to approve. The motion received a second
from Vice Chair Kligman and all voted in favor with Board Member Rubenstein
absent.
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E. Request of the Owner of Property located at 9432 Bay Drive

The applicant is requesting to build an addition.

Town Planner Sarah Sinatra presented the item and had recommendations. The

applicant Karen Pritchard showed pictures of the house they are trying to replicate as

well as graphics showing a rendering of the existing home and the modifications they
" are planning,

Board Member Gutierrez made a motion to approve with the following staff
conditions:

1. Reduce the curb cuts to one

2. Provide 10% wall openings on each elevation

The motion received a second from Board Member Castellanos and all voted in favor.

F. Request of Property Owner of Property located at 8934 Froude Avenue

The applicant is requesting a garage conversion.

Town Planner Sarah Sinatra presented the item and staff is reccommending approval.
Applicant Philippe Azouley spoke and satisfactorily answered questions posed by
Board.

. Board Member Gutierrez made a motion to approve. The motion received a second
from Vice Chair Kligman and all voted in favor.

G. Request of Property Owner of Property located at 8874 Dickens Avenue

The applicant is requesting a first floor and second floor addition.

Town Planner Sarah Sinatra presented the item. Representing the applicant Dr.
Socarras, Linda Rinaldi gave a slide presentation of the proposed project.

Board Member Castellanos made a motion to approve. The motion received a
second from Board Member Gutierrez and all voted in favor.

H. Request of the Owner of Property located at 801_ 88" Street

The applicant is requesting to build an addition.

Town Planner Sarah Sinatra presented the item and staff is recommending a variance.
- Representing the applicant, architect Ari Sklar gave a power point presentation. The

Board had some suggestions and questions which were addressed.

Board Member Gutierrez made a motion to approve contingent with the following

conditions:
1. Approval of the variance application to connect the existing accessory structure
to the primary structure.

2. The pool equipment shall