
 
Town of Surfside 

Town Commission Workshop 
AGENDA 

April 30, 2012 
 2 p.m.  

Community Center - 9301 Collins avenue 
Surfside, FL  33154 

          
 

1. Opening     

A. Call to Order 
B. Roll Call of Members 
C. Pledge of Allegiance 

 
 

2. Discussion Items 
 

A. Commission Priorities, Mayor Daniel Dietch Page 1 
B. Charter Review, Vice Mayor Michael Karukin Page 3

 

          
      4. Adjournment  
 

  Respectfully submitted, 
 
 
 
  Roger M. Carlton 
  Town Manager 
 
THIS MEETING IS OPE N TO THE PUBLIC.  IN ACCORDANCE WITH THE AMERICANS WITH 
DISABILITIES ACT OF  1990, A LL PERSONS ARE DI SABLED; WHO NEED SPECIAL 
ACCOMMODATIONS TO PARTICIPATE IN THIS  MEETING BECAUSE OF THAT DISABILITY 
SHOULD CONTACT THE OFFICE OF THE TOWN CLERK AT 305-893-6511 EXT. 226 NO LATER 
THAN FOUR DAYS PRIOR TO SUCH P ROCEEDING.  HEARING IMPAIRED PERSONS MAY  
CONTACT THE TDD LINE AT 305-893-7936. 
 
IN ACCORDANCE WIT H THE PRO VISIONS OF SECTION 286.010 5, FLORIDA STATUTES, 
ANYONE WISHING TO APPEAL ANY DE CISION MADE BY THE  TOWN OF SURFSIDE 
COMMISSION, WITH RESPECT TO ANY MATTER CONSIDERED AT THIS MEETING OR 
HEARING, WILL NEED A RECORD OF THE P ROCEEDINGS AND FOR SUCH PURPOSE, MAY 
NEED TO E NSURE THAT A VERBA TIM RECORD OF THE PROCEEDINGS IS MADE WHI CH 
RECORD SHALL INCLUDE THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO 
BE BASED. 
 

snovoa
Roger M. Carlton
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AGENDA ITEMS MAY BE VIEWED AT THE OFFICE OF THE TOWN CLERK, TOWN OF SURFSIDE 
TOWN HALL, 9293 HARDING AVENUE.  ANY ONE WISHING TO OBTAIN A COP Y OF ANY 
AGENDA ITEM SHOULD CONTACT THE TOWN CLERK AT 30 5-861-4863.  A COMPLETE 
AGENDA PACKET IS ALSO AVAILABLE ON THE TOWN WEBSITE AT www.townofsurfsidefl.gov 
 
TWO OR MORE MEMBERS OF OTHER TOWN BOARDS MAY ATTEND THIS MEETING. 
 
THESE MEETINGS MAY BE CONDUCTE D BY M EANS OF OR I N CONJUNCTION WITH 
COMMUNICATIONS MEDIA TECHNOLOGY, SPECIFICALLY, A TEL EPHONE CONFERENCE 
CALL.  THE LOCATION 9293 HARDING AVENUE, SURFSIDE, FL  33154, WHICH IS OPEN TO THE 
PUBLIC, SHALL SERVE AS AN ACCESS POINT FOR SUCH COMMUNICATION. 



 
Town of Surfside 

Town Commission Meeting 
April 10, 2012 

7:00 pm 
Town Hall Commission Chambers - 9293 Harding Avenue, 2nd Floor 

Surfside, FL  33154 
 

DISCUSSION ITEM MEMORANDUM 
 

Title:  Commission Priorities 
 
Objective:  To direct the Town Manager to convene a priority‐setting workshop as part of the 

annual budgeting process. 
 
Consideration:  During the past two years we have seen extraordinary progress in all elements of the 

Town’s operations.  The credit for this must be shared by the Town Commission, the 
Administration, and our citizens who contribute their time and energy to various 
advisory committees and initiatives that contribute to our shared sense of community. 
 
We have all discussed the need for prioritization to help focus and balance the 
incredible amount of work needed of staff, while allowing for meaningful stakeholder 
engagement as we develop appropriate policies that address the many challenges and 
opportunities over the next two years and beyond. 
 
To that end, I requested the Town Manager to develop a preliminary list of Level One 
Priorities.  Level one is defined as those activities which should be decided or completed 
during the next twelve months. Attached is a list of 25 items that are currently viewed 
as Level One Priorities by the Town Administration based on reactions to the Points of 
Light as well as numerous interactions with the Town Commission members, the various 
advisory groups and citizens. These 25 items are certainly not all‐inclusive and are listed 
without any judgment as to priority from the Commission and without any consensus 
reaction from the Town. 
 
It is our collective responsibility to review and amend this list as well as set Level Two 
Priorities (12 to 24 months) and Level Three Priorities (24+ months) priorities as soon as 
the new Town Commission is fully seated.  I suggest that this is best accomplished 
through a public workshop so that we can appropriately engage the community in this 
discussion. 
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LEVEL ONE PRIORITIES 

1. Complete the Water/Sewer/Storm/Drainage project 

2. Go/No‐Go decision on undergrounding power lines and related utilities 

3. Go/No‐Go decision on parking structure 

4. Go/No‐Go decision on Downtown Business Improvement District 

5. Go/No‐Go decision on Community Center second story 

6. Upgrade the website/content/options, including opt‐in subscription services 

7. Upgrade the existing parking lots 

8. Complete the Town‐wide signage program 

9. Enhance the code enforcement program 

10. Charter reform 

11. Reassess the Zoning Code 
12. Continue to reduce the tax burden of residential property owners 
13. Protect Town from Bal Harbour Shops expansion 

14. Develop an effective beach management program in cooperation with Miami‐Dade County and 

State of Florida (no concessions) 

15. Determine the appropriate level of service and cost for solid waste/recycling program 

16. Develop a succession plan for key positions 
17. Enhance financial transparency – budget, clerk records 
18. Continue to elevate the level of service and accountability at Town Hall (platinum‐level service 

for citizen response) 

19. Improve inter‐governmental cooperation 

20. Secure County commitment for the sewer force main north 

21. Develop a Tourism and Economic Development Advisory Committee strategic plan 

22. Restore the FEMA flood insurance discount 

23. Build General Fund reserve to $5 million 

24. Build Water/Sewer/Storm Drainage reserves to avoid rate increases when possible 

25. Continue to beautify Surfside’s physical appearance 
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